
 MINUTES 

DELL H. ROBISON MIDDLE SCHOOL 

School Organizational Team Meeting 

Location – Library 

May 16, 2024 

2:45 PM 

 

School Organizational Team Members: 

Anna Mashtare, Parent Member 

Irma Solis, Parent Member 

Steven Moya, CCEA Member 

Christiane Schau, CCEA Member 

Maria Lopez, ESEA Member 

Angie Campos, Student Member 

Laura Nowlan, Community Member 

Joshua Lamers, Community Member 

Brian Brill, Principal 

 

1.0 Welcome & Roll Call 

The SOT meeting was called to order, by CCEA Member Ms. Schau. 

Present: Christiane Schau, Steven Moya, Anna Mashtare, Irma Solis, Maria Lopez, 

Joshua Lamers and Brian Brill  

Absent: Angie Campos, and Laura Nowlan 

 

Presenter/Guest: NONE  

  

2.0 Old Items 

2.1 RMS 50TH CELEBRATION/COMMITTEES FORMATION 

 No new updates.   

 

2.2 FIELD DAY/8TH GRADE DANCE 

 Mr. Brill received great feedback from students and staff. Looking into continuing 

the event and adding water games for next school year.   

 

2.3 AWARD CEREMONY UPDATES 

 Award ceremony was successful, looking to have a bigger celebration for all 

grade levels and improving our student celebrations. 

 

2.4 ATTENDANCE UPDATES 

 The student attendance is now at 26% we started at over 40% absence rate at 

the beginning of the school year.   

 Looking to adding boystown, t-pop involved to help with our attendance at the 

beginning of school for the 24-25 school year. 

 We will have (CIS) Communities in Schools, new to Robison to help our 

communities and improve the student culture.  

 

 



3.0 New Items 

3.1 STUDENT PERFORMANCE (FESTIVALS) 

 The students’ performance were rated superior in all areas for our Mariachi and 

Band. Mr. Brill celebrated with the students and teachers with a pizza party.   

 

3.2 PRINCIPAL ROUNDTABLE 

 Mr. Brill shared that he enjoyed meeting with students, he received good 

feedback and ideas. Students provided input and expressed their opinions about 

the schools events and happenings.  

 

3.3 COUNSELING DEPARTMENT 

 The counselors are working on student schedules for the 24-25 school year.   

 

 

4.0    General Discussion  

None 

 

5.0    Information 

NEXT MEETING. Discussion and Action 

 The next SOT meeting is scheduled for August 28, 2024 at 2:45 p.m. 

 

6.0    Public Comment Period (Two (2) minutes maximum allotted)  

  None 

  

 

 Meeting adjourned at 3:26 p.m. 


